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Principals linked to teacher satisfaction and career choices

Principals central actors in most recent school reforms
(accountability, school-based budgeting, charter schools)

Increased policy attention on attracting and preparing
effective school leaders

Lack understanding of principal qualities to look for when
hiring or to target development as well as lack of
organized systems for recruiting and developing leaders
(in most places)




1. What do Principals do?

®  How do these tasks vary across schools?
In particular, what do principals do in schools that are high performing as measured
by student test score gains, as well as, teacher and parent assessments of the schools

2. What skills do principals need to do these tasks?
®  How do these tasks vary across schools?

3. Given the findings above, explore in more detail the
relationship between school leadership and student learning

4. Do principals, like teachers, demonstrate preferences for
working in some schools and not in others?
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District Administrative Data (5 years - 2003-04 to
2007-08: ~380,000 students)

: F/R Lunch, LEP status, FCAT math & reading
scores, race, gender, teacher

: current position, years of experiences, highest degree,
race, gender, age

: level, size, racial composition, poverty
concentration, performance

Survey Data (2008)

Response Rate
Teachers
Principals
Assistant Prins

Observation Data (2008)....




Developed list of 47 tasks that principals might do based on:
= Research literature

= Discussions with principals and

= Piloting and shadowing in local California schools

Collected observational time use data

= QObserved each principal for one full day

= Recorded time use on 47 (later 50) tasks every five minutes

Sample
All high school principals in Miami-Dade County Public schools (plus 6
elementary and 6 middle school principals)
All schools serving 6t graders and above in Milwaukee Public Schools
All schools in San Francisco

Today focus only on Miami-Dade County schools
Link responses and observations to administrative data

(employment, student test scores), other survey data (original
and district-collected), and interviews




Administr.

+Fulfilling
compliance
requirements
*Managing
school
schedules
*Managing
student
discipline
*Managing
student services
*Managing
student
attendance
*Preparing and
implementing
standardized
tests
*Supervising
students
+Fulfilling
Special
Education
requirements

A

A

Organization
Management

*Managing
budgets, resources
*Hiring personnel
*Dealing with
concerns from
teachers
*Managing non-
instructional staff
*Networking with
other principals
*Managing
personal schedule
*Maintaining
campus facilities
*Developing and
monitoring a safe
school
environment

A

Day-to-Day
Instruction

*Informally
coaching
teachers to
improve
instruction
*Formally
evaluating
teachers
*Conducting
classroom
observations
sImplementing
required
professional
development
*Using data to
inform
instruction
*Teaching
students

A

Instructional
Program

*Developing an
educational program
across the school
*Evaluating curriculum
*Using assessment
results for program
eval and development
*Planning professional
development for
teachers

*Planning professional
development for
prospective principals
*Releasing or
counseling out
teachers

* Planning or directing
supplementary or
after school
instruction

*Utilizing school
meetings

Internal

Relations
*Developing
relationships with
students
*Communicating
with parents
*Interacting
socially with staff
about non-school
related topic
*Interacting
socially with staff
about school-
related topic
*Attending school
activities
*Counseling staff
*Counseling
students and/or
parents
*Informally talking
to teachers about
students, not
related to

‘ instruction

o

External
Relations

*Working with
local
community
members or
organizations
*Fundraising
«Communicati
ng with the
district office
to obtain
resources
(initiated by
principal)
Utilizing
district office
communicatio
ns (initiated by
district)




Surveyed all principals, assistant principals and teachers
Asked principals how effective they felt at each of the tasks

Asked assistant principals how effective their principals were
at each task

|ldentify groupings of self-assessed task effectiveness reflecting
underlying skills

Link responses and observations to administrative data, other

survey data, and interviews to assess the relationship between
skills and school outcomes




®m Exploratory factor analysis of the 42 items uncovered 5 underlying
factors based on standard criteria

After varimax rotation, we identify these dimensions as:

1. Instruction Management (a = 0.90)
. Using assessment results, providing instructional feedback, implementing PD

Internal Relations (o = 0.82)

. Handling staff conflicts, counseling students and teachers
Organization Management (o = 0.83)

. Budgeting, hiring personnel

4.  Administration (o = 0.82)
. Maintaining records, fulfilling special ed requirements, managing attendance

External Relations (o = 0.73)
. Communicating with the district office, fundraising, working with the community

®m  Each principal given score on each dimension (std)




Most Time Spent On:

Disciplining students
Supervising students
Observing classrooms
Internal relationships
Compliance requirements
Managing budgets




27.46%
(10.19)

18.68%
(7.67)

Organization
Management
Day-to-Day
Instruction
Instructional
Internal
Relations
External
Relations
Other Tasks
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No significant differences across schools by school or principal characteristics
except less administration for experienced principals
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Teacher Student Parent
Satisfaction Gains Assessments
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LOGIT FOR LEAVING SCHOOL: OVERALL AVERAGE PVA AND TVA

Math Value Added
Principal Value Added

Teacher Value Added

Principal*Teacher Value Added

N
Reading Value Added
Principal Value-Added in Reading

Teacher Value Added

Principal*Teacher Value Added

N

School Fixed Effect
Principal Fixed Effect
Teacher Characteristics
School Characteristics

Principal Characteristics

0.900 +

(-1.724)
0.909
(-4.009)

18146

1.085

(1.472)
0.972

(-1.251)

koK

0.899 +

(-1.736)
0.918

(-3.490)
0.956

(-1.622)
18146

1.092
(1.585)
0.976
(-1.060)
0.914
(-3.575)
20592

Aok

0.918
(-3.586)

0.980
(-0.903)

Kok

0.926

(-3.061)
0.956

(-1.564)
17598

0.982

(-0.802)
0.922

(-3.147)
19921
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Teacher Probability of Staying in Same School
Teacher & Principal Value Added in Math
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Teacher Probability of Staying in Same School
Teacher & Principal Value Added in Reading
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Principal Reading VA Principal Math VA
1 2 1 2

Overall Average TVA and PVA

Teacher Value Added 0216  *** 0.139  *** 0.152  *** 0.087 **

(0.028) (0.025) (0.027) (0.027)
N 1542 1542 1340 1340

Overall Average TVA, Cumulative Average PVA up Through Year Prior to Teacher's
Transfer Decision

Teacher Value Added 0.143  *** 0.069 0.121 ok 0.041

(0.029) (0.028) (0.038) (0.040)
N 1149 1149 982
Teacher Controls X
Current School Controls X
Current Principal Controls X




ITVA, =a+ pTVA, |+ )SE, , +xkX + ¢




Reading

All Teachers, Regardless of Transfer
All Teachers
Teacher Value-Added in Prior Year

Principal Value Added

N (Observations)
New Teachers (3yrs or less exp)
Teacher Value-Added in Prior Year

Principal Value Added

N (Observations

-0.050
(0.027)
0.127
(0.026)
1843

-0.128
(0.040)
0.119
(0.043)
517

0.139
(0.056)
-0.025
(0.033)
1944

0.029
(0.052)
-0.035
(0.040)
548




recruitment of
more effective
teachers

greater
development of
teachers in math
(increases in VA
with experience)

retention of
more effective
and the removal
of less effective
teachers
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