Sections of the modules of the Compulsory Training Program.

1- . Content in  developing  vision  and  strategy for school  improvement and  managing change:


· Vision development focused on improving education, teaching and learning
· Processes needed for vision design
· Building a work plan based on a school vision: translating vision to work plan
· Examining the relations between vision and school routine conduct
· School schedule: division of classes, appointing teachers to classes and learning groups (including allocation of hours to support non-advanced students)
· Raising funds and other resources and distributing them in light of the school's goals
· Adapting the organizational structures to improve teaching and learning to support implementation of school's goals
· Creating a school change based on organizational learning



2- Effective teaching  and learning:

· Teaching and learning adapted to the student's language
· The interaction between teacher and class students
· Developing  skills  of  understanding  and  thinking  among  learners;  Developing effective teaching strategies
· Online teaching and learning
· Using feedback for learning and student assessment


3-  Pedagogic  diagnosis of the school:

· Teaching and learning in classrooms
· Continues professional development
· Teachers and students’ dispositions regarding issues of teaching and learning
· Analysis of pedagogic documents: the school's vision, objectives, work plans and schedules
· Working with intervention programs in the school
· Understanding and implementing curricula
· Student achievement
· Collecting,  reading  and  analyzing  data  of various  types,  internal  and  external (with emphasis on tests and matriculation exams)


4- Observation, feedback   and  other mechanism to  advance   teachers:
· Classroom observation
· Analysis of observations
· Providing feedback/pedagogic discourse to teachers
· Teacher evaluation: introduction and use of teacher evaluation tools


5- Data-based pedagogic  leadership:

· Reading and analyzing data of various types
· Defining school wide problems and generating data-based objectives
· Formulation of data base work plan
· Presentation of data (student, classroom, layer and organizational level) for school wide improvement


6- Content in  effective  management of people,  resources and  finance  

· Setting priorities setting and time management
· School budget management
·  Effective management of programs and projects
· Leadership and management of change processes
· Management   of   a   learning   organization:   professional   development   and organizational culture

7- .  Content  in  leading   transformational change   within   the  context   of  legislation   of Albanian law;


· Knowledge of Albanian school law and its implication on school leadership
· Using law, regulations and procedures to improve school results
· Creating a school change based on law, routines and regularities


8- Leading  partnerships with parents and the broader community:


· Understanding the importance of creating partnerships with parents and the community
· Guiding teachers in supporting and instructing families in their relations with school
·  Strengthening teachers' sense of ability to cope with parental demands
· Creating transparency in favor of sharing and harnessing parents and community to school life
· Strengthening the relationship between the school and different audiences


9- . Content of modelling  professional development of self and  others in order to develop effective teams and staff (72 hours - 36 class+36 internship):


· Familiarity with the principles of effective professional development  within the school
· Building a learning community among teachers
· Concerns and dilemmas in building professional development system for the staff and for each teacher separately
· Management of school knowledge and transformation of private knowledge into collective knowledge
· Development of monitoring procedures for teachers' professional development
· Understanding the relationship between the professional development of teachers and the improvement of teaching and learning in the school.
· Defining roles of  interim  management  positions,  building  and  managing  the middle leadership positions in the school
· Distributed instructional leadership
· Meetings management skills leadership professional development processes

