Module: School management – human resources management

Direct training
Duration: 18 hours
Number of credits: 1 credit

Short description

In this module, participants will be trained in the various processes faced by a school leader related to the effective management of human and financial resources. They will be given examples of similar practices in developed countries, regarding the management of human and financial resources. Theoretical situations and practical exercises to learn will be also provided to them.

Beneficiaries of this training

· [bookmark: _Hlk110417963]Vice principals of 9-year schools;
· Vice principals of secondary schools;
· Heads of subject departments/teams;
· Teachers who aspire to become leaders;
· Manager of professional networks.

Expected results

At the end of this training, the participants will be able to:

· identify and use some skills for managing people, processes and finances that a school leader is tasked;
· make the analysis for expenses and forecasts for a certain budget;
· perform a performance evaluation of the staff, identifying the weak and strong points of each of them, and giving relevant recommendations for their professional development.




Trainers

Migena Buka
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